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PERSONNEL TARGET: 21.15%
O & M TARGET: 25.00%

ACTUAL AS
ANNUAL BUDGET MONTH OVER OVER %  OF TOTAL
BUDGET MONTHLY ACTUAL (UNDER) BUDGET ACTUAL (UNDER) BUDGET

GENERAL FUND
REVENUE
Realty Tax 2,122,334    176,000      31,981        (144,019)     176,000      31,981        (144,019)     1.5%
Local Sales Tax 3,300,000    275,000      261,438      (13,562)       275,000      261,438      (13,562)       7.9%
Hotel-Motel Tax 170,000       14,167        15,042        876             28,333        31,338        3,005          18.4%
Other Taxes 2,985,592    248,799      172,891      (75,908)       248,799      206,207      (42,592)       6.9%
Licenses & Permits 324,100       27,008        25,573        (1,436)         54,017        50,104        (3,913)         15.5%
Intergovernmental Revenues 1,756,268    49,734        73,797        24,063        149,204      109,345      (39,859)       6.2%
Charges for Services 331,250       69,312        67,477        (1,835)         116,938      152,334      35,396        46.0%
Fines, Forfeitures & Penalties 526,000       43,833        58,124        14,290        131,500      135,761      4,261          25.8%
Investment Income 2,500           208             307             98               625             1,015          390             40.6%
Other Revenues 95,665         7,972          6,443          (1,529)         23,916        23,443        (473)            24.5%
Planned Use of Fund Balance 48,884         -              -              -              -              -              -              100.0%

Total Revenues 11,662,593  912,034      713,072      (198,962)     1,204,333   1,002,967   (201,366)     8.6%

EXPENDITURES
Administration & Finance Personnel 582,330       48,528        58,092        9,565          145,583      98,750        (46,832)       17.0%
Administration & Finance O&M 495,107       41,259        49,378        8,119          123,777      87,274        (36,503)       17.6%
Total Administration & Finance 1,077,437    89,786        107,470      17,684        269,359      186,024      (83,335)       17.3%

General Government Personnel 324,000       27,000        8,591          (18,409)       81,000        127,791      46,791        39.4%
General Government O&M 1,342,504    111,875      36,667        (75,209)       335,626      257,662      (77,964)       19.2%
Total General Government 1,666,504    138,875      45,257        (93,618)       416,626      385,453      (31,173)       23.1%

Expenditures 913,717       76,143        111,319      35,176        228,429      336,912      108,483      36.9%
Total Debt Service 913,717       76,143        111,319      35,176        228,429      336,912      108,483      36.9%

Court Personnel 207,072       17,256        20,475        3,219          51,768        45,789        (5,979)         22.1%
Court O&M 42,024         3,502          1,724          (1,778)         10,506        6,838          (3,668)         16.3%
Total Courts 249,096       20,758        22,199        1,441          62,274        52,627        (9,647)         21.1%

Community Development Personnel 111,974       9,331          12,637        3,306          27,994        18,582        (9,412)         16.6%
Community Development O&M 96,150         8,013          3,927          (4,085)         24,038        8,506          (15,531)       8.8%
Total Community Development 208,124       17,344        16,564        (779)            52,031        27,088        (24,943)       13.0%

Human Resources O&M 16,005         1,334          99               (1,235)         4,001          2,946          (1,055)         18.4%
Total Human Resources 16,005         1,334          99               (1,235)         4,001          2,946          (1,055)         18.4%

Library O&M 366,457       30,538        49,034        18,496        91,614        105,142      13,528        28.7%
Total Library 366,457       30,538        49,034        18,496        91,614        105,142      13,528        28.7%

Police Personnel 2,447,446    203,954      239,676      35,723        611,862      454,821      (157,041)     18.6%
Police O&M 390,700       32,558        39,144        6,585          97,675        88,550        (9,125)         22.7%
Total Police 2,838,146    236,512      278,820      42,308        709,537      543,371      (166,166)     19.1%

Fire Personnel 1,730,252    144,188      184,360      40,173        432,563      351,731      (80,832)       20.3%
Fire O&M 776,266       64,689        15,018        (49,671)       194,067      105,579      (88,488)       13.6%
Total Fire 2,506,518    208,877      199,378      (9,498)         626,630      457,310      (169,320)     18.2%

Public Works Personnel 707,064       58,922        72,461        13,539        176,766      121,344      (55,422)       17.2%
Public Works O&M 168,500       14,042        42,650        28,608        42,125        77,092        34,967        45.8%
Total Public Works 875,564       72,964        115,111      42,147        218,891      198,436      (20,455)       22.7%

Arts & Recreation Personnel 461,384       38,449        53,013        14,565        115,346      103,961      (11,385)       22.5%
Arts & Recreation O&M 483,641       40,303        69,263        28,959        120,910      122,463      1,553          25.3%
Total Arts, Recreation & Parks 945,025       78,752        122,276      43,524        236,256      226,424      (9,832)         24.0%

 
Total General Fund Expenditures 11,662,593  971,883      1,067,528   95,645        2,915,648   2,521,733   (393,915)     21.6%

TOTAL PERSONNEL 6,571,522    547,627      649,305      101,679      1,642,881   1,322,769   (320,112)     20.1%
TOTAL O & M 5,091,071    424,256      418,223      (6,033)         1,272,768   1,198,965   (73,803)       23.6%

Increase (Decrease) in Fund Balance -               (59,849)       (354,456)     (294,607)     (1,711,316)  (1,518,767)  192,549      
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STATE DRUG FUND        
Planned Use of Fund Balance 27,810         2,318          6,953          0.0%
Revenues -               -              -              -              -              -              -              #DIV/0!

Total Revenues 27,810         2,318          731             (1,586)         6,953          734             (6,218)         2.6%

Expenditures 27,810         2,318          -              (2,318)         6,953          176             (6,777)         0.6%
Increase (Decrease) in Fund Balance (27,810)        -              731             731             -              559             559             

DEA - DRUG FUND
Planned Use of Fund Balance 1,650           138             413             0.0%
Revenues 30,010         2,501          1                 (2,499)         7,503          8,271          768             27.6%

Total Revenues 31,660         2,638          1                 (2,499)         7,915          8,271          768             

O&M Expenditures 31,660         2,638          348             (2,290)         7,915          622             (7,293)         2.0%
Transfers to/from Other Funds -               -              -              -              -              -              -              
Total Expenditures 31,660         2,638          348             (2,290)         7,915          622             (7,293)         

Increase (Decrease) in Fund Balance (1,650)          (138)            (347)            (209)            (413)            7,649          8,061          

STATE STREET AID FUND
Revenues 334,546       27,879        27,437        (442)            27,879        27,444        (435)            8.2%

O&M Expenditures 546,600       45,550        33,019        (12,531)       136,650      64,433        (72,217)       11.8%
Transfers from Other Funds (212,054)      (17,671)       -              17,671        (53,014)       -              53,014        0.0%
Total Expenditures 334,546       27,879        33,019        5,140          83,637        64,433        (19,203)       19.3%

Increase (Decrease) in Fund Balance -               -              (5,582)         (5,582)         (55,758)       (36,989)       18,768        

CAPITAL IMPROVEMENTS FUND
Grants 4,207,038    350,587      149,403      (201,183)     1,051,760   149,403      (902,356)     
Debt Proceeds 10,144,417  845,368      -              (845,368)     2,536,104   -              (2,536,104)  
Other Revenues -               -              3                 3                 -              15               15               
Planned Use of Fund Balance 407,541       33,962        (33,962)       101,885      (101,885)     100.0%

Total Revenues 14,758,996  1,229,916   149,406      (1,080,510)  3,689,749   149,418      (3,540,331)  1.0%

Expenditures 8,689,215    724,101      1,570,736   846,635      2,172,304   2,006,418   (165,886)     23.1%
Transfers to/from Other funds 6,069,781    505,815      -              (505,815)     1,517,445   (18,000)       (1,535,445)  -0.3%

Total Expenditures 14,758,996  1,229,916   1,570,736   340,820      3,689,749   1,988,418   (1,701,331)  13.5%
Increase (Decrease) in Fund Balance (407,541)      -              (1,421,330)  (1,421,330)  -              (1,839,000)  (1,839,000)  
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STORMWATER FUND
Revenues 262,100       21,842        21,361        (481)            65,525        64,856        (669)            24.7%
Planned Use of Fund Balance 114,905       9,575          -              (9,575)         28,726        -              (28,726)       100.0%

Total Revenues 377,005       31,417        21,361        (10,056)       94,251        64,856        (29,396)       17.2%

Total Expenditures 377,005       31,417        19,281        (12,136)       94,251        64,389        (29,863)       17.1%
Increase (Decrease) in Fund Balance (114,905)      -              2,080          2,080          -              467             467             

SANITATION FUND
Operating Revenues 760,100       63,342        64,892        1,551          158,354      162,262      3,908          21.3%

Total Revenues 760,100       63,342        64,892        1,551          158,354      162,262      3,908          21.3%

Personnel 611,781       50,982        58,983        8,001          152,945      134,915      (18,031)       22.1%
O&M Expenditures 148,319       12,360        5,151          (7,209)         37,080        34,500        (2,579)         23.3%

Total Expenditures 760,100       63,342        64,134        792             190,025      169,415      (20,610)       22.3%
Increase (Decrease) in Fund Balance -               -              758             758             (31,671)       (7,153)         24,518        

WATER FUND
Revenues 1,255,000    104,583      111,998      7,415          313,750      333,859      20,109        26.6%

Personnel 525,550       43,796        52,323        8,527          131,388      117,525      (13,862)       22.4%
O&M Expenditures 729,450       60,788        51,956        (8,831)         182,363      158,107      (24,256)       21.7%

Total Expenditures 1,255,000    104,583      104,279      (304)            313,750      275,632      (38,118)       22.0%
Increase (Decrease) in Fund Balance -               -              7,719          7,719          -              58,227        58,227        

SEWER FUND
Fees from Shelby County 125,000       10,417        4,636          (5,780)         31,250        14,447        (16,803)       11.6%
Fees from US Navy 500,000       41,667        30,848        (10,818)       125,000      110,507      (14,493)       22.1%
All Other Revenues 1,102,000    91,833        91,840        7                 275,500      282,876      7,376          25.7%

Total Revenues 1,727,000    143,917      127,325      (16,592)       431,750      407,830      (23,920)       23.6%

Personnel 711,033       59,253        61,653        2,400          177,758      129,725      (48,033)       18.2%
O&M Expenditures 1,015,967    84,664        111,168      26,504        253,992      262,819      8,827          25.9%

Total Expenditures 1,727,000    143,917      172,821      28,904        431,750      392,544      (39,206)       22.7%
Increase (Decrease) in Fund Balance -               -              (45,496)       (45,496)       -              15,286        15,286        
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