
PERSONNEL TARGET: 88.46%

O & M TARGET: 91.67%

ACTUAL AS

ANNUAL BUDGET MONTH OVER OVER %  OF TOTAL

BUDGET MONTHLY ACTUAL (UNDER) BUDGET ACTUAL (UNDER) BUDGET

GENERAL FUND

REVENUE

Realty Tax 2,200,504    20,000        20,946        946             2,156,494   2,173,904   17,410        98.8%

Local Sales Tax 3,300,000    275,000      283,951      8,951          2,475,000   2,519,628   44,628        76.4%

Hotel-Motel Tax 145,000       12,083        17,997        5,914          120,833      145,367      24,534        100.3%

Other Taxes 2,938,059    244,838      270,683      25,845        2,448,383   2,486,882   38,500        84.6%

Licenses & Permits 308,200       25,683        22,890        (2,794)         256,833      237,590      (19,243)       77.1%

Intergovernmental Revenues 1,794,271    149,523      108,261      (41,262)       1,420,465   1,409,194   (11,270)       78.5%

Charges for Services 394,500       32,875        25,756        (7,119)         361,625      369,565      7,940          93.7%

Fines, Forfeitures & Penalties 628,200       52,350        53,966        1,616          575,850      551,756      (24,094)       87.8%

Grants 46,656         3,888          4,362          474             42,768        86,831        44,063        186.1%

Investment Income 2,000           167             1,167          1,000          1,833          4,276          2,443          213.8%

Other Revenues 92,065         7,672          11,243        3,571          84,393        112,625      28,232        122.3%

Planned Use of Fund Balance 57,730         -              -              -              -              -              -              100.0%

Total Revenues 11,907,185  824,079      821,222      (2,858)         9,944,477   10,097,619 153,142      84.8%

EXPENDITURES

Administration & Finance Personnel 436,538       36,378        35,157        (1,222)         400,160      352,707      (47,453)       80.8%

Administration & Finance O&M 472,565       39,380        35,018        (4,362)         433,185      396,769      (36,416)       84.0%

Total Administration & Finance 909,103       75,759        70,175        (5,584)         833,344      749,475      (83,869)       82.4%

General Government Personnel 323,000       26,917        1,571          (25,345)       296,083      260,547      (35,536)       80.7%

General Government O&M 2,454,012    204,501      253,291      48,790        2,249,511   1,658,941   (590,570)     67.6%

Total General Government 2,777,012    231,418      254,863      23,445        2,545,594   1,919,488   (626,106)     69.1%

Court Personnel 220,860       18,405        15,752        (2,653)         202,455      191,175      (11,280)       86.6%

Court O&M 36,666         3,056          2,429          (627)            33,611        33,653        42               91.8%

Total Courts 257,526       21,461        18,181        (3,280)         236,066      224,828      (11,238)       87.3%

Community Development Personnel 186,566       15,547        10,676        (4,871)         171,019      128,560      (42,459)       68.9%

Community Development O&M 101,258       8,438          9,115          677             92,820        62,469        (30,351)       61.7%

Total Community Development 287,824       23,985        19,791        (4,194)         263,839      191,029      (72,810)       66.4%

Human Resources Personnel 62,953         5,246          14               (5,232)         57,707        38,357        (19,350)       60.9%

Human Resources O&M 20,200         1,683          319             (1,364)         18,517        8,311          (10,206)       41.1%

Total Human Resources 83,153         6,929          333             (6,597)         76,224        46,668        (29,555)       56.1%

Library O&M 329,751       27,479        30,512        3,033          302,272      294,531      (7,741)         89.3%

Total Library 329,751       27,479        30,512        3,033          302,272      294,531      (7,741)         89.3%

Police Personnel 2,505,591    208,799      184,185      (24,614)       2,296,792   2,142,451   (154,341)     85.5%

Police O&M 451,545       37,629        19,351        (18,278)       413,916      320,153      (93,763)       70.9%

Total Police 2,957,136    246,428      203,536      (42,892)       2,710,708   2,462,605   (248,103)     83.3%

Fire Personnel 1,800,768    150,064      121,434      (28,630)       1,650,704   1,675,631   24,927        93.1%

Fire O&M 791,393       65,949        16,620        (49,330)       725,444      569,766      (155,677)     72.0%

Total Fire 2,592,161    216,013      138,054      (77,959)       2,376,148   2,245,398   (130,750)     86.6%

Public Works Personnel 649,692       54,141        48,770        (5,371)         595,551      528,034      (67,517)       81.3%

Public Works O&M 103,392       8,616          15,716        7,100          94,776        97,233        2,457          94.0%

Total Public Works 753,084       62,757        64,486        1,729          690,327      625,267      (65,060)       83.0%

Arts & Recreation Personnel 470,589       39,216        33,442        (5,774)         431,373      377,763      (53,610)       80.3%

Arts & Recreation O&M 489,846       40,821        34,006        (6,815)         449,026      344,758      (104,268)     70.4%

Total Arts, Recreation & Parks 960,435       80,036        67,448        (12,588)       880,399      722,521      (157,878)     75.2%

 

Total General Fund Expenditures 11,907,185  992,265      867,379      (124,887)     10,914,920 9,481,810   (1,433,109)  79.6%

TOTAL PERSONNEL 6,656,557    554,713      451,002      (103,711)     6,101,844   5,695,226   (406,617)     85.6%

TOTAL O & M 5,250,628    437,552      416,377      (21,176)       4,813,076   3,786,584   (1,026,492)  72.1%

Increase (Decrease) in Fund Balance -               (168,186)     (46,157)       122,029      (970,443)     615,809      1,586,251   
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STATE DRUG FUND        

Revenues 12,822         1,069          727             (341)            11,754        18,281        6,527          142.6%

Expenditures 12,822         1,069          437             (632)            11,754        5,037          (6,716)         39.3%

Increase (Decrease) in Fund Balance -               -              291             291             -              13,243        13,243        

DEA - DRUG FUND

Planned Use of Fund Balance 200,000       16,667        183,333      0.0%

Revenues 46,530         3,878          35               (3,842)         42,653        43,745        1,092          94.0%

Total Revenues 246,530       20,544        35               (3,842)         225,986      43,745        1,092          

O&M Expenditures 46,530         3,878          166             (3,712)         42,653        10,747        (31,906)       23.1%

Transfers to/from Other Funds 200,000       16,667        -              (16,667)       183,333      200,000      16,667        

Total Expenditures 246,530       20,544        166             (20,378)       225,986      210,747      (15,239)       

Increase (Decrease) in Fund Balance (200,000)      (16,667)       (131)            16,536        (183,333)     (167,002)     16,331        

STATE STREET AID FUND

Revenues 292,246       24,354        29,082        4,728          219,185      242,792      23,607        83.1%

O&M Expenditures 517,100       43,092        39,520        (3,571)         474,008      381,723      (92,285)       73.8%

Transfers from Other Funds (224,854)      (18,738)       (56,153)       (37,415)       (206,116)     (138,931)     67,185        61.8%

Total Expenditures 292,246       24,354        (16,633)       (40,986)       267,892      242,792      (25,100)       83.1%

Increase (Decrease) in Fund Balance -               -              45,714        45,714        (48,708)       (0)                48,707        

DEBT SERVICE FUND

Total Revenues 5                  0                 0                 (0)                5                 -              (5)                0.0%

Expenditures 624,806       52,067        267,874      215,807      572,739      548,679      (24,060)       87.8%

Transfers from Other funds (624,801)      (52,067)       (267,778)     (215,711)     (572,734)     (548,224)     24,510        87.7%

Total Expenditures 5                  0                 97               96               5                 455             450             

Increase (Decrease) in Fund Balance -               0                 (96)              (96)              0                 (455)            (455)            

CAPITAL IMPROVEMENTS FUND

Grants 5,593,476    466,123      -              (466,123)     5,127,353   2,453,254   (2,674,099)  

Debt Proceeds 6,000,000    500,000      -              (500,000)     5,500,000   1,784,634   (3,715,366)  

Other Revenues -               -              9                 9                 -              36,442        36,442        

Planned Use of Fund Balance 650              54               (54)              596             (596)            100.0%

Total Revenues 11,594,126  966,177      9                 (966,168)     10,627,949 4,274,329   (6,353,619)  36.9%

Expenditures 10,994,126  916,177      697,290      (218,887)     10,077,949 5,107,130   (4,970,819)  46.5%

Transfers to/from Other funds 600,000       50,000        -              (50,000)       550,000      (200,000)     (750,000)     -33.3%

Total Expenditures 11,594,126  966,177      697,290      (268,887)     10,627,949 4,907,130   (5,720,819)  42.3%

Increase (Decrease) in Fund Balance -               -              (697,282)     (697,282)     -              (632,801)     (632,801)     
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STORMWATER FUND

Revenues 262,300       21,858        21,482        (376)            240,442      238,819      (1,622)         91.0%

Planned Use of Fund Balance 98,058         8,172          -              (8,172)         89,887        -              (89,887)       100.0%

Total Revenues 360,358       30,030        21,482        (8,547)         330,328      238,819      (91,509)       66.3%

Total Expenditures 360,358       30,030        31,487        1,458          330,328      298,576      (31,752)       82.9%

Increase (Decrease) in Fund Balance -               -              (10,005)       (10,005)       -              (59,757)       (59,757)       

SANITATION FUND

FEMA-TEMA Reimbursements -               -              -              -              -              -              -              

Operating Revenues 905,688       75,474        64,791        (10,683)       792,477      724,240      (68,237)       80.0%

Total Revenues 905,688       75,474        64,791        (10,683)       792,477      724,240      (68,237)       80.0%

Personnel 565,385       47,115        41,534        (5,581)         518,270      497,903      (20,367)       88.1%

O&M Expenditures 340,303       28,359        7,446          (20,913)       311,944      111,085      (200,859)     32.6%

Total Expenditures 905,688       75,474        48,980        (26,494)       830,214      608,988      (221,226)     67.2%

Increase (Decrease) in Fund Balance -               -              15,811        15,811        (37,737)       115,253      152,990      

WATER FUND

Revenues 1,194,100    99,508        101,417      1,909          1,044,838   1,114,288   69,451        93.3%

Personnel 509,420       42,452        33,147        (9,305)         466,968      453,734      (13,235)       89.1%

O&M Expenditures 684,680       57,057        47,253        (9,803)         627,623      560,365      (67,259)       81.8%

Total Expenditures 1,194,100    99,508        80,400        (19,108)       1,094,592   1,014,098   (80,493)       84.9%

Increase (Decrease) in Fund Balance -               -              21,017        21,017        (49,754)       100,190      149,944      

SEWER FUND

Fees from Shelby County 125,000       10,417        9,365          (1,051)         114,583      144,262      29,679        115.4%

Fees from US Navy 500,000       41,667        70,219        28,553        458,333      665,816      207,483      133.2%

All Other Revenues 1,101,000    91,750        93,667        1,917          963,375      1,006,228   42,853        91.4%

Total Revenues 1,726,000    143,833      173,252      29,419        1,536,292   1,816,305   280,014      105.2%

Personnel 658,480       54,873        35,963        (18,910)       603,607      547,112      (56,495)       83.1%

O&M Expenditures 1,067,520    88,960        71,267        (17,693)       978,560      788,465      (190,095)     73.9%

Total Expenditures 1,726,000    143,833      107,230      (36,603)       1,582,167   1,335,577   (246,590)     77.4%

Increase (Decrease) in Fund Balance -               -              66,022        66,022        (45,875)       480,728      526,603      
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