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PERSONNEL TARGET: 80.77%
O & M TARGET: 83.33%

ACTUAL AS
ANNUAL BUDGET MONTH OVER OVER %  OF TOTAL
BUDGET MONTHLY ACTUAL (UNDER) BUDGET ACTUAL (UNDER) BUDGET

GENERAL FUND
REVENUE
Realty Tax 2,200,504    183,375      142,864      (40,512)       1,467,003   2,152,958   685,955      97.8%
Local Sales Tax 3,300,000    275,000      264,759      (10,241)       2,200,000   2,235,676   35,676        67.7%
Hotel-Motel Tax 145,000       12,083        18,969        6,886          108,750      127,370      18,620        87.8%
Other Taxes 2,938,059    244,838      509,274      264,435      2,203,544   2,216,199   12,655        75.4%
Licenses & Permits 308,200       25,683        30,374        4,690          231,150      214,701      (16,449)       69.7%
Intergovernmental Revenues 1,794,271    149,523      122,336      (27,187)       1,270,942   1,300,933   29,991        72.5%
Charges for Services 394,500       32,875        40,679        7,804          328,750      343,809      15,059        87.2%
Fines, Forfeitures & Penalties 628,200       52,350        50,895        (1,455)         523,500      497,790      (25,710)       79.2%
Grants 7,695           641             20,200        19,559        6,413          82,469        76,057        1071.7%
Investment Income 2,000           167             348             182             1,667          3,110          1,443          155.5%
Other Revenues 92,065         7,672          9,124          1,452          76,721        101,381      24,661        110.1%
Planned Use of Fund Balance 57,730         -              -              -              -              -              -              100.0%

Total Revenues 11,868,224  984,208      1,209,822   225,614      8,418,439   9,276,397   857,958      78.2%

EXPENDITURES
Administration & Finance Personnel 436,538       36,378        52,869        16,491        363,782      317,550      (46,231)       72.7%
Administration & Finance O&M 472,565       39,380        27,801        (11,580)       393,804      361,751      (32,054)       76.6%
Total Administration & Finance 909,103       75,759        80,670        4,911          757,586      679,301      (78,285)       74.7%

General Government Personnel 323,000       26,917        400             (26,517)       269,167      258,976      (10,190)       80.2%
General Government O&M 2,454,012    204,501      104,167      (100,334)     2,045,010   1,405,649   (639,361)     57.3%
Total General Government 2,777,012    231,418      104,567      (126,851)     2,314,177   1,664,626   (649,551)     59.9%

Court Personnel 220,860       18,405        19,179        774             184,050      175,423      (8,627)         79.4%
Court O&M 36,666         3,056          1,895          (1,160)         30,555        31,224        669             85.2%
Total Courts 257,526       21,461        21,074        (387)            214,605      206,647      (7,958)         80.2%

Community Development Personnel 186,566       15,547        10,694        (4,853)         155,472      117,884      (37,588)       63.2%
Community Development O&M 100,332       8,361          13,918        5,557          83,610        53,354        (30,256)       53.2%
Total Community Development 286,898       23,908        24,612        704             239,082      171,238      (67,844)       59.7%

Human Resources Personnel 62,953         5,246          1,461          (3,785)         52,461        38,344        (14,117)       60.9%
Human Resources O&M 20,200         1,683          213             (1,471)         16,833        7,992          (8,841)         39.6%
Total Human Resources 83,153         6,929          1,674          (5,255)         69,294        46,335        (22,959)       55.7%

Library O&M 327,910       27,326        26,419        (906)            273,258      264,019      (9,239)         80.5%
Total Library 327,910       27,326        26,419        (906)            273,258      264,019      (9,239)         80.5%

Police Personnel 2,489,991    207,499      246,531      39,032        2,074,993   1,958,266   (116,727)     78.6%
Police O&M 451,545       37,629        25,000        (12,629)       376,288      300,802      (75,485)       66.6%
Total Police 2,941,536    245,128      271,531      26,403        2,451,280   2,259,068   (192,212)     76.8%

Fire Personnel 1,786,368    148,864      158,973      10,109        1,488,640   1,554,197   65,557        87.0%
Fire O&M 787,393       65,616        76,345        10,729        656,161      553,147      (103,014)     70.3%
Total Fire 2,573,761    214,480      235,319      20,839        2,144,801   2,107,344   (37,457)       81.9%

Public Works Personnel 649,692       54,141        62,141        8,000          541,410      479,264      (62,146)       73.8%
Public Works O&M 101,198       8,433          8,891          458             84,332        81,517        (2,815)         80.6%
Total Public Works 750,890       62,574        71,032        8,458          625,742      560,781      (64,961)       74.7%

Arts & Recreation Personnel 470,589       39,216        46,344        7,128          392,158      344,321      (47,836)       73.2%
Arts & Recreation O&M 489,846       40,821        20,365        (20,456)       408,205      310,752      (97,453)       63.4%
Total Arts, Recreation & Parks 960,435       80,036        66,709        (13,327)       800,363      655,073      (145,289)     68.2%

 
Total General Fund Expenditures 11,868,224  989,019      903,606      (85,413)       9,890,187   8,614,432   (1,275,755)  72.6%

TOTAL PERSONNEL 6,626,557    552,213      598,592      46,379        5,522,131   5,244,224   (277,906)     79.1%
TOTAL O & M 5,241,667    436,806      305,014      (131,792)     4,368,056   3,370,207   (997,849)     64.3%

Increase (Decrease) in Fund Balance -               (4,811)         306,216      311,026      (1,471,748)  661,965      2,133,713   
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STATE DRUG FUND        
Revenues 12,822         1,069          1,978          910             10,685        17,553        6,868          136.9%

Expenditures 12,822         1,069          1,926          858             10,685        4,601          (6,084)         35.9%
Increase (Decrease) in Fund Balance -               -              52               52               -              12,953        12,953        

DEA - DRUG FUND
Revenues 246,530       20,544        13,613        (6,931)         205,442      43,710        (161,732)     17.7%

O&M Expenditures 46,530         3,878          10               (3,867)         38,775        10,581        (28,194)       22.7%
Transfers to/from Other Funds 200,000       16,667        200,000      183,333      166,667      200,000      33,333        
Total Expenditures 246,530       20,544        200,010      179,466      205,442      210,581      5,139          

Increase (Decrease) in Fund Balance -               -              (186,397)     (186,397)     -              (166,871)     (166,871)     

STATE STREET AID FUND
Revenues 292,246       24,354        23,223        (1,131)         194,831      213,710      18,879        73.1%

O&M Expenditures 517,100       43,092        57,859        14,767        430,917      342,203      (88,714)       66.2%
Transfers from Other Funds (224,854)      (18,738)       (2,000)         16,738        (187,378)     (82,778)       104,600      36.8%
Total Expenditures 292,246       24,354        55,859        31,505        243,538      259,425      15,886        88.8%

Increase (Decrease) in Fund Balance -               -              (32,636)       (32,636)       (48,708)       (45,715)       2,993          

DEBT SERVICE FUND
Planned Use of Fund Balance -               -              -              -              -              100.0%
Other Revenues 5                  0                 -              (0)                4                 -              (4)                0.0%

Total Revenues 5                  0                 -              (0)                4                 -              (4)                0.0%
Expenditures 624,806       52,067        60,483        8,415          520,672      280,805      (239,867)     44.9%
Transfers from Other funds (624,801)      (52,067)       (60,500)       (8,433)         (520,668)     (280,447)     240,221      44.9%

Total Expenditures 5                  0                 (17)              (18)              4                 358             354             
Increase (Decrease) in Fund Balance -               0                 17               18               0                 (358)            (358)            

CAPITAL IMPROVEMENTS FUND
Grants 5,593,476    466,123      270,108      (196,015)     4,661,230   2,453,254   (2,207,976)  
Debt Proceeds 6,000,000    500,000      -              (500,000)     5,000,000   1,784,634   (3,215,366)  
Other Revenues -               -              36,342        36,342        -              36,433        36,433        
Planned Use of Fund Balance 650              54               (54)              542             (542)            100.0%

Total Revenues 11,594,126  966,177      306,449      (659,728)     9,661,772   4,274,321   (5,387,451)  36.9%

Expenditures 10,994,126  916,177      223,400      (692,777)     9,161,772   4,409,840   (4,751,932)  40.1%
Transfers to/from Other funds 600,000       50,000        (200,000)     (250,000)     500,000      (200,000)     (700,000)     -33.3%

Total Expenditures 11,594,126  966,177      23,400        (942,777)     9,661,772   4,209,840   (5,451,932)  36.3%
Increase (Decrease) in Fund Balance -               -              283,049      283,049      -              64,481        64,481        
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STORMWATER FUND
Revenues 262,300       21,858        21,742        (117)            218,583      217,337      (1,247)         82.9%
Planned Use of Fund Balance 98,058         8,172          -              (8,172)         81,715        -              (81,715)       100.0%

Total Revenues 360,358       30,030        21,742        (8,288)         300,298      217,337      (82,962)       60.3%

Total Expenditures 360,358       30,030        23,828        (6,202)         300,298      267,089      (33,209)       74.1%
Increase (Decrease) in Fund Balance -               -              (2,086)         (2,086)         -              (49,752)       (49,752)       

SANITATION FUND
FEMA-TEMA Reimbursements -               -              -              -              -              -              -              
Operating Revenues 905,688       75,474        65,547        (9,927)         717,003      659,449      (57,554)       72.8%

Total Revenues 905,688       75,474        65,547        (9,927)         717,003      659,449      (57,554)       72.8%

Personnel 565,385       47,115        51,100        3,984          471,154      456,369      (14,786)       80.7%
O&M Expenditures 340,303       28,359        5,916          (22,443)       283,586      103,639      (179,947)     30.5%

Total Expenditures 905,688       75,474        57,016        (18,458)       754,740      560,008      (194,732)     61.8%
Increase (Decrease) in Fund Balance -               -              8,531          8,531          (37,737)       99,441        137,178      

WATER FUND
Revenues 1,194,100    99,508        94,108        (5,400)         945,329      1,012,871   67,542        84.8%

Personnel 509,420       42,452        43,749        1,297          424,517      420,587      (3,930)         82.6%
O&M Expenditures 684,680       57,057        60,450        3,394          570,567      513,111      (57,455)       74.9%

Total Expenditures 1,194,100    99,508        104,199      4,691          995,083      933,698      (61,385)       78.2%
Increase (Decrease) in Fund Balance -               -              (10,091)       (10,091)       (49,754)       79,173        128,927      

SEWER FUND
Fees from Shelby County 125,000       10,417        11,625        1,209          104,167      134,897      30,730        107.9%
Fees from US Navy 500,000       41,667        79,939        38,272        416,667      595,596      178,930      119.1%
All Other Revenues 1,101,000    91,750        89,410        (2,340)         871,625      912,560      40,935        82.9%

Total Revenues 1,726,000    143,833      180,975      37,142        1,392,458   1,643,053   250,595      95.2%

Personnel 658,480       54,873        48,817        (6,057)         548,733      511,149      (37,585)       77.6%
O&M Expenditures 1,067,520    88,960        81,226        (7,734)         889,600      717,199      (172,401)     67.2%

Total Expenditures 1,726,000    143,833      130,043      (13,790)       1,438,333   1,228,347   (209,986)     71.2%
Increase (Decrease) in Fund Balance -               -              50,932        50,932        (45,875)       414,706      460,581      
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