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PERSONNEL TARGET: 38.46%
O & M TARGET: 41.67%

ACTUAL AS
ANNUAL BUDGET MONTH OVER OVER %  OF TOTAL
BUDGET MONTHLY ACTUAL (UNDER) BUDGET ACTUAL (UNDER) BUDGET

GENERAL FUND
REVENUE
Realty Tax 2,200,504    183,375      65,036        (118,339)     550,126      151,573      (398,553)     6.9%
Local Sales Tax 3,300,000    275,000      268,475      (6,525)         825,000      797,937      (27,063)       24.2%
Hotel-Motel Tax 145,000       12,083        18,626        6,542          48,333        64,271        15,937        44.3%
Other Taxes 2,938,059    244,838      181,048      (63,790)       979,353      594,671      (384,682)     20.2%
Licenses & Permits 308,200       25,683        22,153        (3,530)         102,733      97,496        (5,237)         31.6%
Intergovernmental Revenues 2,149,434    179,120      183,314      4,194          626,918      521,255      (105,664)     24.3%
Charges for Services 394,500       32,875        11,238        (21,637)       164,375      207,759      43,384        52.7%
Fines, Forfeitures & Penalties 628,200       52,350        59,151        6,801          261,750      235,296      (26,454)       37.5%
Grants -               -              -              -              -              17,826        17,826        #DIV/0!
Investment Income 2,000           167             293             127             833             1,570          737             78.5%
Other Revenues 92,065         7,672          13,535        5,863          38,360        59,282        20,921        64.4%
Planned Use of Fund Balance 57,730         -              -              -              -              -              -              100.0%

Total Revenues 12,215,692  1,013,164   822,870      (190,293)     3,597,783   2,748,935   (848,848)     22.5%

EXPENDITURES
Administration & Finance Personnel 408,902       34,075        29,098        (4,977)         170,376      131,471      (38,905)       32.2%
Administration & Finance O&M 467,600       38,967        57,502        18,535        194,833      160,862      (33,971)       34.4%
Total Administration & Finance 876,502       73,042        86,599        13,558        365,209      292,333      (72,876)       33.4%

General Government Personnel 323,000       26,917        10,904        (16,012)       134,583      45,831        (88,752)       14.2%
General Government O&M 2,576,060    214,672      121,530      (93,141)       1,073,358   854,583      (218,776)     33.2%
Total General Government 2,899,060    241,588      132,435      (109,154)     1,207,942   900,414      (307,528)     31.1%

Court Personnel 215,576       17,965        16,050        (1,915)         89,823        91,645        1,822          42.5%
Court O&M 41,950         3,496          2,193          (1,303)         17,479        11,486        (5,993)         27.4%
Total Courts 257,526       21,461        18,242        (3,218)         107,303      103,131      (4,172)         40.0%

Community Development Personnel 188,948       15,746        14,352        (1,394)         78,728        69,159        (9,569)         36.6%
Community Development O&M 97,950         8,163          3,477          (4,686)         40,813        18,857        (21,956)       19.3%
Total Community Development 286,898       23,908        17,828        (6,080)         119,541      88,016        (31,525)       30.7%

Human Resources Personnel 99,027         8,252          4,585          (3,667)         41,261        21,657        (19,604)       21.9%
Human Resources O&M 20,200         1,683          496             (1,187)         8,417          5,566          (2,851)         27.6%
Total Human Resources 119,227       9,936          5,081          (4,854)         49,678        27,224        (22,454)       22.8%

Library O&M 324,437       27,036        25,586        (1,450)         135,182      128,831      (6,351)         39.7%
Total Library 324,437       27,036        25,586        (1,450)         135,182      128,831      (6,351)         39.7%

Police Personnel 2,489,991    207,499      236,267      28,768        1,037,496   990,310      (47,187)       39.8%
Police O&M 443,850       36,988        21,082        (15,906)       184,938      175,232      (9,705)         39.5%
Total Police 2,933,841    244,487      257,349      12,862        1,222,434   1,165,542   (56,892)       39.7%

Fire Personnel 2,005,718    167,143      216,325      49,182        835,716      831,930      (3,786)         41.5%
Fire O&M 801,158       66,763        65,838        (925)            333,816      229,904      (103,911)     28.7%
Total Fire 2,806,876    233,906      282,163      48,256        1,169,532   1,061,834   (107,698)     37.8%

Public Works Personnel 636,140       53,012        41,369        (11,643)       265,058      212,380      (52,678)       33.4%
Public Works O&M 114,750       9,563          3,631          (5,932)         47,813        56,104        8,291          48.9%
Total Public Works 750,890       62,574        44,999        (17,575)       312,871      268,484      (44,387)       35.8%

Arts & Recreation Personnel 469,750       39,146        28,619        (10,527)       195,729      171,771      (23,958)       36.6%
Arts & Recreation O&M 490,685       40,890        20,245        (20,645)       204,452      186,511      (17,941)       38.0%
Total Arts, Recreation & Parks 960,435       80,036        48,865        (31,172)       400,181      358,282      (41,900)       37.3%

 
Total General Fund Expenditures 12,215,692  1,017,974   919,148      (98,826)       5,089,872   4,394,090   (695,782)     36.0%

TOTAL PERSONNEL 6,837,052    569,754      597,569      27,815        2,848,772   2,566,154   (282,618)     37.5%
TOTAL O & M 5,378,640    448,220      321,579      (126,641)     2,241,100   1,827,936   (413,164)     34.0%

Increase (Decrease) in Fund Balance -               (4,811)         (96,278)       (91,467)       (1,492,089)  (1,645,155)  (153,066)     
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STATE DRUG FUND        
Revenues 12,822         1,069          503             (566)            5,343          14,460        9,117          112.8%

Expenditures 12,822         1,069          768             (301)            5,343          1,552          (3,791)         12.1%
Increase (Decrease) in Fund Balance -               -              (265)            (265)            -              12,908        12,908        

DEA - DRUG FUND
Revenues 46,530         3,878          7                 (3,870)         19,388        15,270        (4,118)         32.8%

Expenditures 46,530         3,878          3,267          (610)            19,388        8,031          (11,356)       17.3%
Increase (Decrease) in Fund Balance -               -              (3,260)         (3,260)         -              7,239          7,239          

STATE STREET AID FUND
Revenues 292,246       24,354        27,342        2,988          73,062        82,863        9,802          28.4%

O&M Expenditures 517,100       43,092        28,208        (14,883)       215,458      148,640      (66,819)       28.7%
Transfers from Other Funds (224,854)      (18,738)       -              18,738        (93,689)       -              93,689        0.0%
Total Expenditures 292,246       24,354        28,208        3,854          121,769      148,640      26,871        50.9%

Increase (Decrease) in Fund Balance -               -              (866)            (866)            (48,708)       (65,777)       (17,069)       

DEBT SERVICE FUND
Planned Use of Fund Balance -               -              -              -              -              100.0%
Other Revenues 5                  0                 0                 (0)                2                 -              (2)                0.0%

Total Revenues 5                  0                 0                 (0)                2                 -              (2)                0.0%
Expenditures 541,206       45,101        77,875        32,774        225,503      202,529      (22,974)       37.4%
Transfers from Other funds (541,201)      (45,100)       (78,000)       (32,900)       (225,500)     (203,172)     22,329        37.5%

Total Expenditures 5                  0                 (126)            (126)            2                 (643)            (645)            
Increase (Decrease) in Fund Balance -               0                 126             126             0                 643             643             

CAPITAL IMPROVEMENTS FUND
Grants 960,000       80,000        -              (80,000)       400,000      346,341      (53,659)       
Debt Proceeds 6,000,000    500,000      -              (500,000)     2,500,000   51,500        (2,448,500)  
Other Revenues -               -              340,735      340,735      -              340,745      340,745      
Planned Use of Fund Balance -               -              -              -              -              100.0%

Total Revenues 6,960,000    580,000      340,735      (239,265)     2,900,000   738,586      (2,161,414)  10.6%

Expenditures 7,160,000    596,667      965,962      369,295      2,983,333   1,431,323   (1,552,010)  20.0%
Transfers from Other funds (200,000)      (16,667)       -              16,667        (83,333)       (200,000)     (116,667)     100.0%

Total Expenditures 6,960,000    580,000      965,962      385,962      2,900,000   1,231,323   (1,668,677)  17.7%
Increase (Decrease) in Fund Balance -               -              (625,228)     (625,228)     -              (492,737)     (492,737)     
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STORMWATER FUND
Revenues 262,300       21,858        21,802        (56)              109,292      109,080      (212)            41.6%
Planned Use of Fund Balance 98,058         8,172          -              (8,172)         40,858        -              (40,858)       100.0%

Total Revenues 360,358       30,030        21,802        (8,228)         150,149      109,080      (41,069)       30.3%

Total Expenditures 360,358       30,030        22,726        (7,304)         150,149      104,701      (45,449)       29.1%
Increase (Decrease) in Fund Balance -               -              (924)            (924)            -              4,379          4,379          

SANITATION FUND
FEMA-TEMA Reimbursements -               -              -              -              -              -              -              
Operating Revenues 1,135,688    94,641        64,771        (29,870)       425,883      333,071      (92,812)       29.3%

Total Revenues 1,135,688    94,641        64,771        (29,870)       425,883      333,071      (92,812)       29.3%

Personnel 633,620       52,802        43,867        (8,934)         264,008      233,645      (30,364)       36.9%
O&M Expenditures 502,068       41,839        9,615          (32,224)       209,195      38,280        (170,915)     7.6%

Total Expenditures 1,135,688    94,641        53,482        (41,159)       473,203      271,925      (201,278)     23.9%
Increase (Decrease) in Fund Balance -               -              11,289        11,289        (47,320)       61,146        108,466      

WATER FUND
Revenues 1,194,100    99,508        104,853      5,344          447,788      537,919      90,132        45.0%

Personnel 493,756       41,146        39,911        (1,236)         205,732      201,935      (3,797)         40.9%
O&M Expenditures 700,344       58,362        44,056        (14,306)       291,810      225,429      (66,381)       32.2%

Total Expenditures 1,194,100    99,508        83,967        (15,541)       497,542      427,364      (70,177)       35.8%
Increase (Decrease) in Fund Balance -               -              20,886        20,886        (49,754)       110,555      160,309      

SEWER FUND
Fees from Shelby County 125,000       10,417        16,463        6,046          52,083        53,897        1,814          43.1%
Fees from US Navy 500,000       41,667        52,470        10,803        208,333      188,647      (19,686)       37.7%
All Other Revenues 1,101,000    91,750        95,569        3,819          412,875      477,365      64,490        43.4%

Total Revenues 1,726,000    143,833      164,502      20,668        673,292      719,910      46,618        41.7%

Personnel 645,379       53,782        52,480        (1,302)         268,908      254,765      (14,143)       39.5%
O&M Expenditures 1,080,621    90,052        59,244        (30,807)       450,259      292,207      (158,051)     27.0%

Total Expenditures 1,726,000    143,833      111,724      (32,109)       719,167      546,972      (172,194)     31.7%
Increase (Decrease) in Fund Balance -               -              52,778        52,778        (45,875)       172,937      218,812      
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